
Keeping Justice-Involved Youth in the Community: 
 A Win-Win Situation

Confining youth in secure out-of-home placements has 
destructive effects on young people, their families, and 
their communities. Instead of helping young people 
regain a positive path, confinement interrupts positive 
development, increases the risk of future recidivism, 
separates families, and costs communities money. There 
are better solutions that benefit everyone.

Why Doesn’t Confinement Work?
Removing young people from the supports of their 
families and communities to place them in a facility 
has negative effects on growth and development. 
Brain science has shown that young people continue 
to mature until about age 25. Confinement negatively 
affects the development of maturity, impulse control, 
and resilience—all of which are necessary for learning 
and making good decisions.

Confinement continues to hurt youth even after they 
are back in the community. Detained youth are less 
likely to complete high school and more likely to 
be incarcerated later in life. One recent study found 
that exposure to peers in group settings including 
probation, counseling, and confinement raised teens’ 
odds of being arrested as adults by a factor of 14. 
Juvenile detention also affects young people’s future 
needs for education, housing, and jobs, as arrest 
records follow youth for decades.

What Works for Justice-Involved 
Youth?
Alternatives to detention, especially community-
based positive youth development approaches, offer 
better chances for success for young people and their 

Young people who have been sentenced 
to juvenile prison were 37 times more 
likely to be arrested again as adults, 
compared with similar youth who were 
either not caught or not put into the 
system.

communities. In addition, programs consistent with 
evidence-based practices—like those that promote 
positive mentor and community connections—or 
therapeutic approaches in the community also 
increase the likelihood of positive outcomes. A 2013 
study found that youth charged with a crime but not 
placed in detention were 20% more likely to graduate 
from high school and almost 20% less likely to be 
involved in the adult criminal justice system by age 25, 
compared to youth placed in detention.

Who Benefits?
When young people succeed, we all benefit. Taxpayers 
and governments save money; communities are safer; 
families can remain intact; and young people have the 
chance to grow, succeed, and contribute.

Find Out More

NCCD works to improve outcomes for young people 
by helping systems make better decisions. For more 
information on alternatives to detention, contact 
NCCD at info@nccdglobal.org.
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